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Team Details
Complete before the first session begins.
	Organisation name
	

	



	Sector
Circle one: Public / Private
	

	




	Team members (names)
	

	



	Challenge owner (internal contact)
	

	








	10:15 – 11:15 a.m.
Session 2: Problem Definition Lab
Use TBC for anything you need to validate during the refinement week.



	🎯  By the end of this session your team should have: a draft problem statement, a list of evidence you already have, and a clear to-do list of what to gather during refinement week.



Part A: Background and Context
What is the broader context for this challenge?
Describe the sector, environment, and why this is the right moment to act. 2–3 sentences.
	

	

	

	



How does this challenge align with your organisation's strategic priorities?  🏛 Public sector
	

	

	



What business case makes this challenge a priority now?  🏢 Private sector
What is the cost of inaction? Why act now?
	

	

	



Who is the internal challenge owner?
Named person, title, and contact email.
	

	




Part B: Problem Scoping — 10 Questions
	Answer each question as specifically as possible. Ask 'why does this happen?' at least twice before accepting a root cause.



1. What is the broad issue or sector concern?
	

	

	



2. What is the specific problem we are trying to solve?
	

	

	



3. Who experiences this problem directly?
	

	

	



4. Where and when does the problem occur?
	

	



5. Why does it happen? (Root causes — ask 'why' twice)
	

	

	

	



6. What does the problem cost the user in money, time, or opportunity?
	

	

	



7. What specific operational or competitive impact does this create?  🏢 Private sector
Quantify where possible — time lost, costs incurred, revenue missed.
	

	

	



8. What evidence do we already have?
	

	

	



9. What evidence do we still need?
This is your to-do list for Days 3–5 of refinement week.
	

	

	



10. What has already been tried — and why has it not fully worked?
	

	

	

	




Part C: Draft Problem Statement
	THE FORMULA

	[Target user] is experiencing [specific problem] because [root cause], resulting in [negative consequence]. Current approaches are insufficient because [reason], creating an opportunity for innovators to [desired improvement].



	🏛  Public Sector Example
Smallholder farmers in Jamaica's southern parishes are experiencing below-market selling prices because they cannot access real-time market price data before harvest. This costs farmers 40–60% of potential income. Current approaches — a weekly radio bulletin — are too slow and inaccessible, creating an opportunity for innovators to build a real-time, mobile-accessible market information and buyer-matching platform.
	🏢  Private Sector Example
Finance managers at Jamaican SME manufacturers are experiencing unmanageable cash flow uncertainty because their financial data is fragmented across disconnected systems with no automated forecasting. This results in emergency borrowing at 18–24% APR and lost supplier discounts. Current tools are too expensive or complex for SME use, creating an opportunity for innovators to build an affordable, automated cash flow forecasting tool.



Your Draft Problem Statement
Write in plain language. Avoid jargon. One strong paragraph.
	

	

	

	

	

	




Part D: Evidence Checklist
Tick what you already have. Unticked items are your to-do list for Days 3–5 of the refinement week.
	☐
	Available data or statistics

	☐
	Published reports or research studies

	☐
	Complaints data or service records
	🏛 Public

	☐
	Internal operational or financial data
	🏢 Private

	☐
	User or beneficiary feedback

	☐
	Cost or productivity impact estimates
	🏢 Private

	☐
	Policy, regulatory, or programme documentation
	🏛 Public

	☐
	Records of previous failed attempts or interventions





	11:30 a.m. – 12:15 p.m.
Session 3: Target Users and Beneficiaries
Work through all six stakeholder questions and complete the User Statement.



	🎯  By the end of this session your team should have: a clear user statement naming your primary user, describing their lived experience, and defining what success changes for them.



Part A: Stakeholder Mapping
Who is the primary user?
The person or organisation that experiences the problem directly. Be specific — crop, sector, size, location, context.
	

	

	



What priority sector does this challenge serve?  🏛 Public sector
Name the DBJ-identified priority sector this challenge falls under.
	

	



What business function or process does this challenge address?  🏢 Private sector
Name the operational area — production, logistics, finance, HR, customer service, etc.
	

	



Who benefits from the solution?
May extend well beyond the primary user.
	

	

	



Who will implement or manage the solution after piloting?
	

	



Who must approve or support the solution internally?  🏛 Public sector
Ministry, regulator, board, or leadership whose buy-in is required.
	

	



Who may be affected indirectly?
Consider those who benefit from the current inefficiency — they may resist the solution.
	

	



Who should be consulted during the refinement week to validate your user assumptions?
Name specific people or teams — not categories.
	

	




Part B: User Statement
	THE FORMULA

	The primary user is [user group], who currently experiences [problem] when [situation/context]. This affects them by [impact]. A successful solution would help them [desired improvement].



	🏛  Public Sector Example
The primary user is a smallholder farmer in rural St. Elizabeth with 2–3 acres of tomatoes, who currently sells to the first middleman who arrives because they have no way of knowing what buyers elsewhere are paying. This affects them by reducing household income by 40–60% on each harvest. A successful solution would help them identify the best available buyer and price at least 5 days before harvest.
	🏢  Private Sector Example
The primary user is a finance manager at a small Jamaican manufacturer who currently spends 3+ days each month manually pulling data from bank portals into a spreadsheet. This affects them by creating financial anxiety, emergency borrowing, and lost supplier discounts. A successful solution would give them an auto-updated 90-day cash flow forecast with gap alerts.



Your Draft User Statement
	

	

	

	

	

	





	12:15 – 1:00 p.m.
Session 4: Writing the Challenge Statement
Complete all five component fields, then write and refine your full challenge statement.



	🎯  By the end of this session your team should have: a complete challenge statement in the declarative format and a draft challenge title.



Part A: Component Builder
	Complete each component below, then combine them into your full challenge statement. Read the final version aloud — if it sounds like a tender document rather than an invitation, simplify it.



Component 1: Convener + Partner
e.g., 'DBJ, in partnership with RADA' or 'DBJ, on behalf of Jamaica's small manufacturing sector'
	

	



Component 2: What the solution must DO
Use a precise action verb: enables / reduces / connects / predicts / automates. Do NOT name a technology or method.
	

	

	



Component 3: What the project must DELIVER
List the core solution AND all supporting elements (source code, documentation, training kit, deployment guide, project completion report, etc.)
	

	

	

	



Component 4: IP and licence terms
Standard DBJ language: 'Innovators retain full ownership of the IP. [Organisation] receives a perpetual, royalty-free licence to use, deploy, and adapt the solution [within stated scope].'
	

	



Component 5: Eligibility
Who may apply and any restrictions. Include the '2-challenge maximum' rule if applicable.
	

	




Part B: Full Challenge Statement
	Combine your component answers into one cohesive, professional paragraph. Aim for 80–150 words. Use the examples below as a benchmark.



	🏛  Public Sector Example
DBJ, in partnership with RADA, is seeking to develop a solution that enables smallholder farmers in Jamaica's southern parishes to access real-time produce prices and connect with verified buyers, reducing information asymmetry that costs farmers up to 60% of potential harvest income. The project must deliver a functional mobile-accessible prototype, source code, technical documentation, a RADA training kit, and a deployment guide. Innovators retain full IP ownership; DBJ and RADA receive a perpetual, royalty-free licence. Companies, individually or in conjunction with R&D organisations in Jamaica, may apply.
	🏢  Private Sector Example
DBJ is seeking to develop a solution that enables SME manufacturers to automatically consolidate financial data from multiple bank accounts and generate real-time 90-day cash flow forecasts with automated gap alerts. The project must deliver a prototype compatible with QuickBooks and Sage, integration documentation, a training programme, a security report, and a completion report. Innovators retain full IP ownership; participating organisations receive a perpetual licence. Companies, individually or in conjunction with R&D organisations, may apply.



Your Full Draft Challenge Statement
Write in plain, professional language. Read it aloud before finalising.
	

	

	

	

	

	

	

	



Draft Challenge Title
Short, descriptive, memorable. Names the sector and challenge type. Avoid acronyms.
	

	





	1:45 – 2:30 p.m.
Session 5: Defining the Solution Space
Be precise about the outcome. Be open about the solution. You are defining the playing field, not the play.



	🎯  By the end of this session your team should have: a completed solution space worksheet covering desired outcome, solution types, must-have requirements, constraints, exclusions, and pilot setting.



Solution Space Worksheet
	If you can already name the solution, you don't need an open innovation challenge — you need a procurement. Keep the solution space open.



Desired outcome
The measurable change in the user's situation that defines success. State it as a specific, observable improvement.
	

	

	



Service delivery or citizen outcome target  🏛 Public sector
Speed, reach, access, or cost to government improved by how much?
	

	



Productivity or efficiency target  🏢 Private sector
Time saved, costs reduced, errors eliminated — by how much?
	

	



Possible solution types
Name all approaches you are open to. Think broadly — not just apps. Digital tool? Service model? Physical product? Process redesign? Financing mechanism? Training model?
	

	

	

	



Must-have requirements
Non-negotiable. Every qualifying solution must meet ALL of these. Be ruthless — if it's not truly non-negotiable, move it to nice-to-have.
	

	

	

	



Integration requirements  🏢 Private sector
Must the solution connect to specific existing systems? Name them.
	

	



Interoperability requirements  🏛 Public sector
Must the solution connect to existing government platforms or databases?
	

	



Nice-to-have features
Desirable but not mandatory.
	

	



Constraints
Regulatory, financial, geographic, or operational limits innovators must respect.
	

	

	



Exclusions
Solution types that are clearly out of scope. Being explicit saves evaluator time.
	

	



Pilot setting
Name a specific geography, institution, or cohort. Include number of users and a timeframe.
	

	

	





	2:30 – 3:15 p.m.
Session 6: Eligibility, Support and Deliverables
These decisions shape the quality and diversity of solutions you receive.



	🎯  By the end of this session your team should have: confirmed eligibility criteria, a defined support package, and a list of required applicant deliverables.



Part A: Eligibility
Tick all applicant types who may participate:
	☐
	MSMEs

	☐
	Startups (pre-revenue)

	☐
	Established companies

	☐
	Universities or research institutions

	☐
	NGOs or community organisations
	🏛 Public

	☐
	Individual entrepreneurs

	☐
	Consortia or multi-party partnerships

	☐
	International organisations (with a locally registered partner)

	☐
	Government agencies or statutory bodies
	🏛 Public



Additional eligibility requirements
Geographic restrictions, registration requirements, team composition, experience thresholds, consortium rules.
	

	

	




Part B: Support Available to Applicants
Tick all that apply, then describe the full package in detail below.
	☐
	Grant award

	☐
	Repayable or convertible financing
	🏢 Private

	☐
	Technical assistance from DBJ or partners

	☐
	Access to end users or pilot sites
	🏛 Public

	☐
	Access to company data or internal systems for piloting
	🏢 Private

	☐
	Mentorship from DBJ sector specialists

	☐
	Introductions to relevant government agencies or commercial partners

	☐
	Showcase or demo day

	☐
	Follow-on DBJ financing for proven solutions
	🏢 Private

	☐
	Procurement or licensing opportunities post-pilot
	🏛 Public

	☐
	Media and communications support



Describe the full support package
Include amounts, timelines, and what support is conditional on what milestone.
	

	

	

	




Part C: Required Applicant Deliverables
Tick all that you will require at submission stage.
	☐
	Concept note (max 5 pages)

	☐
	Full solution description

	☐
	Workplan with milestones

	☐
	Budget breakdown

	☐
	Prototype plan

	☐
	Pilot or implementation plan

	☐
	Team profile and CVs

	☐
	Sustainability and commercialisation plan

	☐
	Monitoring and evaluation indicators

	☐
	Letters of support or partnership

	☐
	Data security and governance plan



Submission format and instructions
	

	





	3:30 – 4:15 p.m.
Session 7: Evaluation Criteria, Indicators and Risks
Criteria set before launch — they shape how you describe the challenge to applicants.



	🎯  By the end of this session your team should have: finalised evaluation criteria totalling 100%, at least 3 measurable success indicators, a named judge panel, and a risks and mitigation register.



Part A: Evaluation Criteria
	Adjust weights to match your challenge's priorities. Your weights must total 100%. Add assessment notes in the final column of the digital tool.



	Criterion
	What evaluators look for
	Default Weight
	Your Weight

	Problem Fit
	Does the solution directly and fully address the stated challenge?
	20%
	

	Feasibility
	Is it realistic and achievable in the Jamaican context and timeframe?
	20%
	

	Impact Potential
	How many users benefit, how significantly, and how verifiably?
	20%
	

	Innovation
	Does it offer a novel or meaningfully improved approach?
	15%
	

	Sustainability / Scale
	Can it sustain itself financially and grow beyond the pilot?
	15%
	

	Team Capacity
	Skills, experience, and local knowledge to deliver?
	10%
	

	TOTAL
	100%
	




Part B: Success Indicators
	Set 3–5. Each must be specific, measurable, and tied directly to what the problem statement says will improve. At least one must relate to the primary user's situation.



Success Indicator 1 *
Required
	

	



Success Indicator 2 *
Required
	

	



Success Indicator 3 *
Required
	

	



Success Indicator 4
Optional — add if your challenge has multiple impact dimensions
	

	



Success Indicator 5
Optional — add if your challenge has multiple impact dimensions
	

	




Part C: Risks and Mitigation
	Name 2–4 risks most relevant to your challenge. For each, describe a mitigation you will build into the challenge design before it launches.



	Common Risk
	Suggested Mitigation

	Low applicant quality
	Too few eligible innovators in Jamaica's market. Consider opening to international applicants with a local partner requirement.

	Pilot site withdrawal
	Named pilot institution withdraws or cannot participate. Identify 2 backup sites before launch.

	User adoption failure
	Technically sound solution that users refuse to adopt. Require user co-design evidence in the application.

	IP dispute
	Misalignment over IP rights post-delivery. Include the standard IP clause in both the challenge brief and the innovator agreement.



Your specific risks and mitigations
Name the risks most relevant to your challenge and context.
	

	

	

	

	

	




Part D: Judge Panel
Who will evaluate applications?
3–7 judges. Mix sector expertise, local context, investment lens, and an end-user perspective.
	

	

	



Conflict of interest process
How will you manage judges who have existing relationships with applicants?
	

	





	4:15 – 5:00 p.m.
Session 8: Challenge Brief Drafting Clinic
Review your draft against this checklist with your facilitator before leaving.



	🎯  By the end of this session your team should have: a complete working draft brief and a clear understanding of what still needs to be done during the refinement week.



Facilitator Review Checklist
Walk through each item with your facilitator. Tick only when you are confident the answer is yes.
	☐
	Is the problem statement specific and evidence-based — not a vague sector concern?

	☐
	Is the primary user named specifically — not a vague category like 'farmers' or 'MSMEs'?

	☐
	Does the challenge statement name the convener, describe what the solution must DO with a precise verb, and list all required deliverables?

	☐
	Does the IP clause clearly state that innovators retain ownership and the organisation receives a licence?

	☐
	Is the solution space open enough — does it avoid prescribing a specific technology or method?

	☐
	Are the must-have requirements truly non-negotiable, or are some of them nice-to-haves?

	☐
	Is there a named, specific pilot setting with a timeframe and a number of users?

	☐
	Do the success indicators directly measure what the problem statement says will improve?

	☐
	Have key risks been identified and mitigated in the challenge design?

	☐
	Does the team know who needs to approve this brief internally before submission?



What Needs More Work?
List the sections that still need validation or refinement during the week:
	

	

	

	



One-Week Refinement Plan — Your Commitments
	Day
	Activity
	Your Specific Actions

	Day 1
	Workshop completed
	You leave today with a draft. Facilitator collects all worksheets.


	Days 2–3
	Internal validation
	Consult technical, operations, legal, data owners, senior decision-makers.


	Days 3–5
	Evidence validation
	Gather data, reports, user feedback, cost estimates, failed attempts. Speak to 2+ people who experience the problem directly.


	Days 5–6
	Brief refinement
	Refine challenge statement, solution space, criteria, risks, indicators. Confirm IP terms and pilot site commitment in writing.


	Day 7
	Submit to DBJ
	Submit: completed brief, evidence, challenge owner contact, internal sign-off.




	Submit your completed challenge brief to DBJ within one week.
Development Bank of Jamaica  ·  Open Innovation Programme



